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INTRODUCTION

There is no doubt that “the quality of any system is largely governed by the calibre of those who operate it”.

(Macbride, 1980: 230). It is in this consideration that training in Mass Communication is of paramount importance. It may be regarded as fundamental to the effective operation and development of Mass Communication systems.

Communication training is recognized as "the planned process of inducing those attitudes and transmitting those skills necessary for the effective mass movement of ideas, the sharing of information on, and the transfer of experience”

(UNESCO REPORTS, 73, p.9)
To be effective, a mass communicator is expected to have two different kinds of competence.

1. He must be able to understand and interprets the social events vrf th which he deals and

2. He must have specific skills for getting this information to the mass audience.

This paper attempts to examine mass communication training in Nig in terms of the socio-cultural imperatives. The idea is to appraise the existing institutional and philosophical foundations of mass communication training with a view to proffering suggestions directed at reorienting such training to meet present day socio-cultural realities. 

TRAINING PATERNS: 
We can identify six manor patterns of mass communication training in Nigeria?

1.
The professional training institute

2.
The university/Polytechnic programme 

3.
In-service trailing 

4.
Training abroad

5.
The attachment of experts from the industrialized countries 

6.
Foreign media role models

1.  
Professional Training Institutes include the IMIM in Kaduna, NIJ in Lagos, The Times Journalism Training, Institute, The FRCN Training School and the NTA TV College in Jos, There is also the National Institute of Public Information in Kaduna. There are equally scores of privately owned institutions spread all over the country.

2.
University training in mass communication and communication studies is offered by several Nigerian universities. The Universities of Nigeria, Nsukka and Lagos are in the fore front. Other universities include BUK, Kano, UNIMAID, U.I. Ibadan and recently University of Uyo.

Many polytechnics offer mass communication training at ND and HND levels and some others offer short-term training courses at Certificate and Advanced Certificate levels.

3.
In-Service training may involve on the job skill acquisition through apprenticeship to an experienced hand who imparts the necessary craft to the greenhorn. It may also involve enrolment at a training school while returning one's name on the payroll of the media organization.

4.
Training opportunities abroad have been made possible through technical aid programmes offered by foreign countries. It often involves attachment to BBC or some other training establishment over seas.

5.
The imported 'specialist often came to offer specialized on-the-ground training to staff of media establishments in developing countries. The need sometimes arose when new equipment had been purchased and the local staff who would operate the equipment needed technical orientation to be able to operate the equipment.

6.
Foreign media role models. Jimada (1988) identifies the dominance of foreign media such as Time and Newsweek magazines for print journalists; the BBC and VOA as the authoritative sources of role model for Nigerian journalists. These foreign media are admired and copied. 
THE PHILOSOPHICAL FOUNDATIONS OF MEDIA TRAINING

Communication training in Africa has, like all other sectors, suffered from the disease of dependency. Both curricula and methodology have been modeled on western systems. Of course, mass media technology is a product of western technology. Broadcasting in many African countries started as extensions of what existed in the metropolitan centres.
When the various African nations saw a need to train their own indigenous personnel, they were inevitably sent to London, Paris or Lisbon. The result has been what has been described as a Euro-centric tradition in communication training. This tradition has taught our reporters and producers to determine news worthy events from the perspective of an alien culture. For instance, news is expected to satisfy the conditions of timeliness, proximity, significance and unusualness. In practice, the African Journalist has come to learn that it is the bizarre, the odd, the unusual, which really make news. In the pursuit of this, news is seen as a marketable commodity. And anything that will make it sell is welcome. This is not acceptable from an African philosophical viewpoint. In tune with this logic,

Edward Blyden has said that "no people can profit by or be helped under institutions which are not the outcome of their own character" (AMMS, No.5, 1978, p.61).
The literature on communication training in Africa emphasises the need for Africanization of training curricula to be in tune with the African reality.    In deed, the African Council for Communication Education (ACCE) prescribes that "Communication course content or programme should reflect relevant social and philosophical grounding of the African nation concerned and should also focus upon an understanding of the target audience and its needs" (AMMS, No 4. 1987, p.376). This is, in line with the UNESCO guideline that the training of broadcasters, journalists and film makers for socio-economic development must be consciously purposeful, philosophically remitted and clearly focused... on the advancement of the total society" (Ibid.).
Mogekwu, quoting Martin Carnoy, argues that education is synonymous with cultural imperialism because every educational system has an inherent ideological component. Every educational system, he further argues, patterns thoughts ideas and a whole consciousness unto a predetermined path along which the system can have effective control of the educated. He notes: 
The American journalism education curriculum emphasizes the skills courses to enable the journalist to best articulate his/her thoughts and effectively present same to the audience. This is very important as the ability to put ideas together should be the basic requirement of journalism. But beyond that the American trained journalist is well tutored in the liberal arts and the social sciences that are themselves grounded in .the American tradition. And that's where the problem comes in the training of  non-Americans in American journalism (AMMS, No. 3, 1987, p.79).
In the American Black press, the basis for Eurocentric training has been questioned and advocates of Black World view have made a case for an Afrocentric perspective to communication studies. These advocates argue that an Afrocentric perspective is one which is relevant to the needs of the Africans, but which if applied to others becomes irrelevant.
However, some people have warned against falling into the trap of ethnocentrism which may lead to the production of narrow minded communicators who are likely to be insensitive to progress and development being made in other parts of the world.
Ikechukwu Nwosu, on his own part, has proposed a "Nigerian Concentric Circle Model (Ammns, No. 4, 1987, p.373). According to him, this model or philosophy "emphasises the utilization of communication training and research as tools for the production of communication practitioners and researchers who, in addition to their general communication, can use communication to promote Nigerian national ideals, that include balanced development, patriotism, cultural integrity, self-reliance and healthy internationalism" (Ibid, p. 371). 
THE SOCIO-CULTURAL IMPERATIVE IN MEDIA TRAINING

Training in mass communication cannot be successfully executed without consideration of the socio-cultural environment of the target audience. A .journalist must be trained to understand hi s environment and report for the audience he works with.

The African journalist must 'be conversant with the emergence of a new threat to the autonomy of Third World nations. It is the threat of cultural synchronization. This is the manifest attempt by the western nations to erode the national cultures of Third World nations through cultural erosion and the subsequent imposition of a global culture anchored on European and North American values. It must be realised that culture is integrally linked to communication. Culture is a major communication tool while communication is the principal means of transmitting cultural values, traditions and heritage.
Reiffers et all have observed that "communication lies at the heart of the cultural identity of a. nation since it is cultural values which create the symbolic bonds and ensure and preserve the cohesion of a society" (1982:126). Cultural synchronization is a poly by the western nations to create a world community in which individuals and social groups manifest identical life-styles, behavioural patterns, traditions, aesthetic standards, tastes and consumption patterns, These-patterns are gradually emerging due to the dependency syndrome associated with Third World-Developed nations relations. This is evident in the curricula of our educational systems, our news values, programming, music and dance and general life styles.
It is imperative that media training must be oriented towards meeting national aspirations, that is, achieving national development, national cohesion, cultural integrity, self-reliance and patriotism.
Abia State Polytechnic has embarked on mass communication training that is designed to prepare men and women who would perform in socially responsible media. But what do we mean by socially responsible media.  It is media that recognize both the constitutional and developmental responsibilities of the mass media to the Nation. The constitutional responsibility of the mass media demands that the media should constantly remind government of its ultimate accountability to the people.
Government should recognize that power belongs to the people and not to the few in the corridors and halls of power. This duty is in our constitution. This means that our task is to train people - centred journalists - those who can high light the needs and tile aspirations of the populace, especially the people and the communities far removed from the power centres.,
Developmental journalism is one that emphasizes development content which is content aimed at producing social change. Philosophically then, our courses present a blend of existing traditions and Afrocentric orientations. Our overall objective is to produce able, competent, well trained and people-centred practitioners who would man socially responsible media of mass communication.

In doing this, we are conscious of our responsibilities to

1) 
The mass media themselves;

2)
The individual trainee; and

3)
The society 

In serving the media, we recognize six kinds of needs which media training must be prepared to supply. 

1. ORIENTATION

This involves helping the new entrant to understand the system in which he will operate upon graduation. This is built around both classroom work and industrial work experience which would form part of the training package from next year. 

2. BASIC SKILLS

In the communication industry, the basic skill is the ability to handle language. Any Idea handling member of a newspaper or a broadcast station without a basic ability in the language of his organization should seriously reconsider his vocation. The basic skills are the foundation upon which the technical skills are built.

3. TECHNICAL SKILLS

'This refers to the functional programming writing and production, ski1ls. Such training requires some availability of professional type technical equipment. Because of our deficiency in this area, we have recognized the need to fully exploit the benefits of industrial attachment.

4. LIBERAL BACKGROUND

This level of training is concerned with the understanding and evaluation of social information. If the media are to be socially constructive, they must be based on intelligent understanding of the social, cultural and economic issues which they report. This can come about only if the people who speak and write are themselves intelligently informed. This liberal background is provided in our programme in the general humanities and social science course offerings like social psychology, Elements of government and Law.

5.   SPECIALIZED APPLICATIONS:

This level of training seeks to provide specific packages of information for particular media specialities (government information, advertising, PR, media management) or for particular kinds of developmental work (agriculture, family planning, education, health).

6.  UPGRADING SKILLS

We are conscious of retraining needs and familiarization with new media technologies. This is in line with our declared aim of seeking to align theory with practice. For the individual, our training aims at giving the trainee a sense of personal achievement, fulfillment and confidence.

For the society, media training is geared towards equipping the student to appreciate the unique role of the media in society, viz, as legitimizers of issues| as formal rendezvous for the convergence of different Ideas, that is, providing a market place of ideas; as agents of innovations in all facets of life; and as fora for setting social, economic and political agenda for the nation. Various Nigerian mass communication training institutions are doing their best in the production of the needed manpower for the nation's mass media, but there are obvious constraints. The first is an acute shortage of experienced trainers. University and Polytechnic lecturers though academically qualified have had very little media experience. The result is that students do not get adequate training in the more technical aspects of their training.
The-second constraint is the inadequacy of technical and other facilities such as books and laboratories.

The third constraint is that training is conducted in an environment pervaded by bad examples. The news media do virtually everything students in training institutions are being taught not to do.

Fourth, because many of the trainers were trained abroad or trained by those who were trained abroad and training materials also produced abroad, editorial practices are basic textbook formula and based on models developed elsewhere.

CONCLUSION

Formal communication training as a necessary preparation for practice in the mass media is accepted as an important gateway into the profession.  This paper has surveyed current thinking in the literature on media training and weighed the arguments for and against the mainstream philosophical approaches Eurocentrism and Afrocentrism. Our conclusion is in line with Mahatma Gandhi's famous statement: "I do not want my house to be walked on all sides and my windows to be stuffed. I want the culture of all lands t-o be blown about my 'house as freely as possible, but I refuse to blown off my feet by any one of them" (Harnelink, 1983: 26). What this means is that a good mix of universal theories with the African realities and properly oriented to the developmental needs of Africa is the ideal. 

Furthermore-, the new Journalist should strive to protect our heritage and not be an agent of cultural imperialism. This re-orientation can start from the training institution where curriculum is structured to produce the journalist for the new society.
