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ABSTRACT

Communication shares information between and among people. The communication can be directly between two people or among groups of people. For quite some time, communication has improved to high level of sophistication largely because of the advancement in information technology. Whereas communication and information management have substantially improved, there are challenges that come along with them. Information is often distorted, not properly stored, infected by virus and deliberately manipulated for selfish reasons. In fact, it has also brought about a new sophistication in criminal operations. Data were collected essentially from secondary and primary sources, which are through documents, participant observation and the Internet and Encarta. The findings confirmed the existence of these problems and suggested that communication and the various media of communication should be used positively. Since about 75% of time used by occupiers of the top echelon of the ladder in the society is devoted to communication. Hence, it should be done with utmost caution, care and good timing. Communication should be encouraged to avoid the temptation of people getting it dangerously from the grave vine. Finally, whenever there is any tendency for crisis or actual crisis, then something is wrong with communication and should immediately be managed efficiently and effectively.

1.1
INTRODUCTION
It may surprise you to note that about 75% of the time spent by top politicians, captains of Industry, top public bureaucrats and many others occupying positions of responsibilities in both the public and private sectors is devoted to communication in the form of giving, analyzing, receiving or storing information. This underscores the importance of communication in our daily interaction. The high level of information technology in the world today has reduced the world to a global village (globalization). This means the various territorial boundaries of nations have impliedly been broken down to the level that they are now invisible, due to advancement in Information technology. We can afford to watch and listen to happenings live from any part of the world as they are occurring through cable satellite. Current events are usually captured and beamed live usually preceded by what CNN, BBC World and other broadcasting networks caption “Breaking News”. We recall the events leading to the collapse of the World Trade Center in the United States of America. The satellite captured some few minutes after the first plane rammed into one of twin towers on September, 11 and beamed life how the second plane rammed into the World Trade Centre. Communication plays a vital role in the conduct of human affairs. Communication is derived from the Latin word “communicare” meaning sharing of information. Literally, communication means sharing of information between people. Can you imagine a world where every one is deaf and dumb: a world where everyone seems to have a limited knowledge of his surrounding and the world?  No doubt, it would be a burden of life as every one would be groping in that dark not knowing where he came from, where he is, and where he is tending to except if they can communicate. While some people see communication as necessary, not all people understand the power, influence and value that go with it. History is replete with milestone events that have shaped and are still shaping the world favourably or otherwise that are traceable to communication. A concept that is related to communication is “Information management”. It is the art of gathering, analyzing and summarizing and sharing it with those who need it. Information Technology (IT) has raised communication to a higher level of befitting pedestal. It assists in many aspects of information management in the context of emergency preparedness. Information is a thin line that makes the difference between success and failure. It can make or mar an organization.  Every event that takes place is traceable to a reaction to communication between or among people. 

1.2   COMMUNICATION PROCESS

Nwachukwu (1988) describes communication process and certain steps through which an idea goes from its concept to the time it reaches the receiver and a feedback is received.  These steps are called the communication process.

The above communication process starts with conceiving an idea in the mind of the sender. This becomes the intended content of the message that the sender wants to transmit to the receiver. Next is encoding, which is the stage of selecting the appropriate words, expression of symbols designed to send the message.  At this stage also, the appropriate media is thought about: written, oral, memoranda or whatever is selected. Then transmission is done when the encoded message leaves the sender. The fourth step is the receiving of information. If the information is not delivered or the message is misunderstood, there is no communication whatsoever.  The fifth step is decoding. What is being decoded is what was encoded in step two.  If the message is not properly decoded due to wrong perception, wrong choice of words that are not drawn from a common frame of reference, or semantics, misunderstanding is bound to occur. The sixth step is the action, which is indicative that the message was properly transmitted, or not. The reaction gives the sender a feedback as to whether the intended meaning was grasped or not.
The government and the governed, the manager and the managed, superior and the subordinate, the rich and the poor, the privileged and the under privileged, the urban and the suburban, must engage in effective communication and maintain line of communication as we all need each other for mutual beneficial relationship. 

There are other ways of sending messages beside speech. These include non-verbal cues like gestures, facial expression, visual signs and even silence. Shannon and Weaver's model expanded the scope of communication to include a wide range of human activities like ballet dance, music, pictorial arts, theatre, mass communication and the like. When you listen to music or watch a group dance or picture communication is going on. It tells you about the group of dancers whether conveying a message of joy or sadness. There are certain songs that mourners sing in which they recall all those who have died, in some cases they query the death why he chooses to go now and who would assist the mourner. In fact they usually request the decease to go and greet the dead for them. There are special songs that suggest someone has passed on. The emotions attached to these songs elicit sympathy.

1.3 EMPIRICAL IMPORTANCE OF INFORMATION MANAGEMENT

It can serve as a motivator in which you appeal to the conscience of an achiever that you appreciate his act of bravery and achievements. Everyone in almost all circumstance would want to know where he stands and where he is tending to. That is the philosophy behind evaluation and monitoring of any activity. This will generate the required information needed to improve the situation. Put in another way, everyone wants to know how he is fairing in his work place. The reasons are not far fetched. If for any reason you are performing below expectation you need to know so that concerted efforts could be put together to help one to overcome seeming inadequacies. If on the other hand, one has been doing well, it is also imperative for you to know, so that you put more effort. Communication is the means by which we share our feelings with one another. It may be written, verbal or non verbal cues. Imagine carrying out an assignment excellently and nobody congratulates you. Lack of communicating the right information can make you ease up. It can be demoralizing and frustrating and can as well make a hard worker ease up as lack of communication shows nobody cares about what he is doing. We cannot contest the fact that some of the policies of Kaduna state government such as Operation Yaki in Kauna state is a bold statement to criminals that it is no longer business as usual, What about free primary education, free medicare for women and children and what have you? We cannot also pretend that the National Assembly especially the senate has restored the dignity of the legislature as a check to the executive. 
Communication between the governors and the governed, the leaders and the led, the privileged and the under privileged, the haves and the have-nots, the urban and the suburban should not only be open, but the flow of information top down and bottom up must be encouraged. This enable us understand the mind set of each other and remove even the slightest frustration and dissatisfaction that may exist. Failure to open channels of communication, would force communication to thrive dangerously through the grape vine (rumors).
Effective communication of information must be transmitted (sent by dispatched) quickly when the need arises, and should be as current as possible, otherwise delay can be dangerous. The world perhaps could have been spared the first and second world wars if all the world leaders had all the necessary information preceding the war. Perhaps the war could have been averted. In other words, if the right information was conveyed to the right people and at the right time, probably, the situation could have been different. We could say the same thing; Nigeria could have been spared the needless civil war in which we engaged our fellow brothers and sisters in a needless blood bath, if information was effectively managed. With the right information, the dichotomy between the north and the south could have been and asset and not a liability in our attempt to foster national unity. Perhaps, my political misfortune could have been avoided when I contested the primaries for the State House of Assembly in 2007, under the auspices of the Peoples Democratic Party under Kagarko Local Government but lost. Perhaps when our state was plunged into needless crises, by going for our brothers' jugulars, was because the right people did not get right information at the right time and in the right place, or what they got was distorted information. Crisis is a manifestation of a break down in communication which manifest through lack of information, inadequate information, distorted information or provision of needless information. 
If everyone else knows that the whole of mankind have a common ancestor in the first couple-Adam and Eve, probably, the hatred between and among people, would have given way to filial love and affection. Perhaps the lack of the right information makes us concentrate on issues that tend to divide us instead of those that unite us. Our difference is an act of God and he did not need to consult anybody to make us what we are. One could have been a Togolese, an Arab, a Jew, a Sudanese or any race if God had wanted it differently. Our physical manifestations are largely due to our geographical and weather conditions within the context of God's plan. Our brothers who just traveled overseas to play football are like strangers among us today. Are they not? They speak through their noses; they are fairer, dress differently, just after some few years and hardly eat our food again. Conversely, the whites that have lived with us for years are no longer as fair, they are darker, speak with their mouth like us and not with their noses anymore. This is the kind of information perhaps we have not heard. We are expected to make the best use of our time in this world, by living for other people. If we all resolve to live for other people and other people also resolve to live for us, we can have a better world. 
Utmost care must be giving to the information we receive and provide. Any wrong or distorted information passed can damage relationships, could result in taking actions that are unpalatable, could result in death and worsen an already bad situation. Communication could cause serious problems to both the sender and the receiver. This is particularly so in political parlance. Some people take lies, deceit, mudslinging, black mail as means of livelihood. They feed fat in the business and earn better than some conventional workers. It was reported that among politicians, there are some lies that can fetch one a car, some about 5million, some 3 million, 2 million or 50,000 or thereabout. If you are not properly brought up in that trade and you try it, you would receive the shock of your life. In fact you may be arrested or harassed. One thing is noticeable in this game is the first to break the news or tell the lies is viewed as the most trusted loyalist. Many have been smiling to their banks or awarded lucrative contracts for spreading wrong information. Many have become victims and have suffered and are still suffering in this power game as the presenter of this paper. Humans have spent thousands of years perfecting their ability to communicate with one another. They do so by oral and written, a method that not only provides direct human interaction but also has the ability to preserve it. In a world of instant global communications, people want the ability to communicate as needed on a worldwide basis. Telephone, the Internet, and e-Mail, Radio and Television Houses, Newspapers, GSM Global System are all active in the information world. There is no disputing the fact that information technology has reached a level of pre eminence thereby reducing the world to the proverbial “global village” (Globalization). The level of advancement in communication and Information management has brought about the broken down of national territorial boundaries. In other words, our level of achievement has rendered national territorial boundaries invisible. Airplanes, GSM Global Network, e-mail and Internet services have all combined to render countries separated by long distances inconsequential. 
1.4
Problems of Communication and Information management

While these developments have made life worth living, they have also come with their woes. Dubious characters are burgling into website to gain access to classified data. Virus have been deliberately release to harm computers, vital data have been lost because of flaw in storage method using digital devices. 
In order to engage public help, the common citizen must be built into response planning and training and not viewed as part of the problem. Furthermore, as much information as is reasonable should be made available in an easily accessible format (i.e. online) as disaster responses unfold to maintain public awareness. An informed public can then be used as a source of information; either by providing on-site information or through public reporting sites.
One consistent challenge for disaster response is communication and information management. Effective response requires a moment-to-moment “situational analysis” and real-time information to assess needs and available resources that can change suddenly and unexpectedly. A critical “sequential inter-dependence” exists: accurate information from the field about the incident, casualties, medical needs, triage, and treatment impacts the utilization and preparedness of community resources such as ambulances, EDs, hospitals, and intensive care units. The importance of communication and information transfer was demonstrated in the September 11, 2001, WTC attacks. Analysis suggests that “lack of communication probably resulted in more problems than all other factors combined.” The effective use of the media in promoting the fascist ideology assisted in preparing the fertile ground for the subsequent breakdown communication and the outbreak of the World War 2. Adolf Hitler who possessed oratorical power was able to use it to his advantage. He convinced the German population of the need to repudiate the Versailles Agreement in which Germany was to pay war reparation. His views that the Jews were their problems and the unique nature of the German race was turned to a state policy. He found an ally in Benito Mussolini in Italy. He recalled the History of Italy where he realized that at the famous Aadowa battle during the new imperialism, the forces of Ethiopia defeated the Italians. He could not bring himself to accept that historical fact. He decided to invade Ethiopia to avenge the defeat the Italians suffered in the hands of Ethiopia. His unfortunate provocative statements contributed in the outbreak of the World war II.  He refused to accept the historical evidence and decided to invade Ethiopia just for national pride. At the peak of his glory he had this to say about his belief in war; “War is to the man as maternity is to the woman. I do not believe in perpetual peace, not only do I not believe, but I find it a negation to the fundamental virtues of man. The Italian nation must be militarized. I consider Italy to be in a state of war”. It would have been a surprise if reckless speeches like this did trigger the outbreak of a major war as it did in 1939. The mismanagement of information at that period led to the death of over 75million people during the “Great Wars”.

1.5
CONCLUSION:

The importance of communication in the world today can not be over emphasized. The advancement in information technology has reduced the world to a global village. The management of information must be efficiently and effectively done, otherwise what is an asset may turn out to become a liability if not properly handled. The numerous wars, crises and other disagreements are manifestations of our failure to manage information properly. Leaders must not only steer clear of provocative speeches like that of Benito Mussolini, but their voices should be heard and loud during period of crisis to calm nerves and bring hope because many look up to them for inspiration, direction and emulation. In such difficult situations for leaders to keep to keep quite is tantamount to criminal silence and a subtle approval of the unfortunate state of affairs. 
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